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STATE AUDIT
OFFICE OF HUNGARY

Good Practices Template for EUROSAI members

SAl's name State Audit Office of Hungary

Country Hungary

. . The forum system for the audit stages
Title of the good practice

Indication the GP document topic the good practice can be classified under

|. Governance
I.1 Risk Management System 1.2 Performance Indicators
1.3 Self-Assessment of the Organisation I.4 Peer Review
1.5 Other GPs connected to governance

II. Audit matters

|:| I1.1 Selection of Audit Tasks |:| II.2 Supporting the Audit Process
1.3 Cooperation with the Auditee during the Audit |:| I1.4 Monitoring Audit Impact
Process

|:| I1.5 Quality Review of Completed Audits El I1.6 Other GPs connected to professional audit work

Il. Human resources

1.1 Staff Performance Appraisal [1.2 Professional Training
I11.3 Staff Satisfaction 1.4 Other GPs connected to human resources

IV. Communication

[ ] v.1 Internal Communication and Dialogue IV.2 External Communication and Relationship with

[ ]1v.3 Other GPs connected to communication Stakeholder

V.
|:| Other

Indication of the ISSAI 140/1SQM1 element the good practice can be classified under

|:| 1. Risk assessment process |:| 2. Governance and leadership

El 4. Acceptance, initiation and continuance
of engagements

|:| 5. Performing idividual engagement |:| 6. Resources

|:| 7. Information and communication |:| 8. Monitoring and remediation process

|:| 3. Relevant ethical requirements

Data of contact person

Name Kovéts Tibor Balazs, Head of the Quality Assurance Unit
E-mail adress international@asz.hu

Year of mtrodu.cmg 2016

the good practice (roughly)

Year of update (if applicable) 2022



Volgyesi
Beírt szöveg
II. Audit matters

Volgyesi
Beírt szöveg

Volgyesi
Beírt szöveg
III. Human resources 

Volgyesi
Beírt szöveg
IV. Communication

Volgyesi
Beírt szöveg
V. 
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Admin
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Admin
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Admin
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Admin
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The issue addressed by
the good practice

(i.e. Challenge)
maximum 500 characters

Short description of
the good practice
maximum 1500 characters

Internet adress where
further information on
the good practice is available

Date of submission

Other ralated materials
considered useful
(request to attach documents)

The State Audit Office of Hungary has divided the audit process into seven
well-separated phases, thereby optimising resource utilisation and increasing the
objectivity of the reports and their findings, as the system ensures that each phase
and task will result in predetermined output.

Control system has also been integrated into the audit phases allowing for multiple
points of view and independent evaluations to be made available at any given time.

Several meetings and consultations are held to ensure the effectiveness of the
audits, which are also important control points.

The control points and their objectives are as follows:

-In the planning phase the contents of the draft audit programme are discussed and
commented on with the involvement of supporting units.

-Kick-off meeting: the audit manager presents the auditors with the details of the
audit, the schedule, the requirements for work preparations, and the correct
procedure for the audit.

-Consultation between the audit manager and the auditors, in order the prepare the
handover/takeover between the auditors and the auditor manager.

-Consultation between the audit manager and the planning manager in order to
handle any risks arising in the course of the implementation of the audit programme.
-The auditor manager and the supervisory manager overview the draft report and the
annex about raising suspicions (if any).

- Supreme meeting: to discuss and approve the draft report and any
recommendations, with the participation of SAO's president, permanent and
occasional representatives.

-15-day consultation: to allow the auditee to review and comment on the draft report
and the recommendations.

-Following the issuance of the report, SAO may share good practices with the
auditees.
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The control points and their objectives are as follows:
-In the planning phase the contents of the draft audit programme are discussed and commented on with the involvement of supporting units.
-Kick-off meeting: the audit manager presents the auditors with the details of the audit, the schedule, the requirements for work preparations, and the correct procedure for the audit.
-Consultation between the audit manager and the auditors, in order the prepare the handover/takeover between the auditors and the auditor manager.
-Consultation between the audit manager and the planning manager in order to handle any risks arising in the course of the implementation of the audit programme.
-The auditor manager and the supervisory manager overview the draft report and the annex about raising suspicions (if any).
- Supreme meeting: to discuss and approve the draft report and any recommendations, with the participation of SAO's president, permanent and occasional representatives. 
-15-day consultation: to allow the auditee to review and comment on the draft report and the recommendations.
-Following the issuance of the report, SAO  may share good practices with the auditees.
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