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SAl's name

Country Hungary

Practice of strategic planning by the State Audit Office of Hungary

Title of the good practice

Indication the GP document topic the good practice can be classified under

|. Governance
I.1 Risk Management System 1.2 Performance Indicators
1.3 Self-Assessment of the Organisation I.4 Peer Review
O | 1.5 Other GPs connected to governance

II. Audit matters

|:| I1.1 Selection of Audit Tasks El II.2 Supporting the Audit Process
1.3 Cooperation with the Auditee during the Audit |:| I1.4 Monitoring Audit Impact
Process

1.5 Quality Review of Completed Audits |:| I1.6 Other GPs connected to professional audit work
Ill. Human resources

1.1 Staff Performance Appraisal O | 1.2 Professional Training
I11.3 Staff Satisfaction 1.4 Other GPs connected to human resources

IV. Communication

[ ] v.1 Internal Communication and Dialogue IV.2 External Communication and Relationship with

Stakeholder
|:| IV.3 Other GPs connected to communication

V.
|:| Other

Indication of the ISSAI 40/1SQC 1 element the good practice can be classified under

1. Leadership responsibilities for quality within El 2. Relevant ethical requirements
the firm
3. Acceptance and continuance of client El 4. Human resources
relationships and specific engagements

|:| 5. Engagement performance El 6. Monitoring

Data of contact person

Name Adrienn Lajo, Head of Strategic Planning and Methodology Unit
E-mail adress international@asz.hu
Year of introducing 2013

the good practice (roughly)

Year of update (if applicable) 2018



Volgyesi
Beírt szöveg
II. Audit matters

Volgyesi
Beírt szöveg

Volgyesi
Beírt szöveg
III. Human resources 

Volgyesi
Beírt szöveg
IV. Communication

Volgyesi
Beírt szöveg
V. 
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Admin
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Admin
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The issue addressed by
the good practice

(i.e. Challenge)
maximum 500 characters

Short description of
the good practice
maximum 1500 characters

Internet adress where
further information on
the good practice is available

Date of submission

Other ralated materials
considered useful
(request to attach documents)

The success of the implementation of the strategy can be guaranteed only if the
colleagues understand its objectives, they can identify with them and make them part
of their daily work.

Our strategic planning has commitment of the top management, it follows the
changes in the society, its integrity is fulfilled, our colleagues may take part in its
development, it is incorporated into our training activities, it eliminates the duplication
of tasks and it guarantees predictability.

Taking into account the changing professional challenges and environmental
impacts, the SAQ's strategy document was amended in 2018. Due to the rapid and
continuous change in the IT area, directions for the development of IT technologies
(automation and digitization) are given special attention in the new SAO strategy
document.

The main objectives of planning are making the use of human resources more
efficient, promoting organisational development and advancing communication.
The Department of Strategic Planning and Methodology is responsible for the
coordination of planning activities and for monitoring the implementation.

The corporate strategy of the institution is broken down into four sub-strategies, each
governing a specific field of operation. We prepare annual framework plans for each
field with an outlook for two years. The main aspects of preparing framework plans
are having measurable tasks, providing feedback to strategic planning and paying
attention to change monitoring.

The preparation of the framework plans for the following year commences in
September-October. We check the fulfilment of the tasks at an annual level,
determine the tasks for the following year, identify the links between the different
fields and coordinate the work of the responsible units. The framework plans also
indicate the priority of tasks and subtasks.

When preparing decisions for the executives, reference is made to the related
provisions of the strategy.

https://asz.hu/en/strategy

10/12/2018
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