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		SAI's name

		National Audit Office



		

		



		

		







		Country

		Malta



		Title of the good practice

		



		

		



		

		Exit Conference



		

		







lndication of the GP document topic the good practice can be classified under





I. Governance



I.1 Risk Management System



I.3 Self-Assessment of the Organisation



I.5 Other GPs connected to governance



II. Audit matters



II.1 Selection of Audit Tasks



II.3 Cooperation with the Auditee during the Audit

Process [Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]





II.5 Quality Review of Completed Audits



III. Human resources



III.1 Staff Performance Appraisal



III.3 Staff Satisfaction



IV. Communication



IV.1 Internal Communication and Dialogue



IV.3 Other GPs connected to communication



V.



Other




I.2 Performance lndicators



I.4 Peer Review







II.2 Supporting the Audit Process II.4 Monitoring Audit Impact



II.6 Other GPs connected to professional audit work



III.2 Professional Training



III.4 Other GPs connected to human resources





IV.2 External Communication and Relationship with Stakeholder









lndication of the ISSAl element the good practice can be classified under



		1

		Leadership responsibilities for quality within the

		2 Relevant ethical requirements



		

		firm

		

		

		



		3

		Acceptance and continuance of client

		4 Human resources



		

		relationships and specific engagements

		



		5

		Engagement performance

		 [Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]



		

		6 Monitoring



		Data of contact person

		

		

		



		

		name

		Brian Vella

		



		

		e-mail address

		

		

		



		

		

		brian.vella@gov.mt

		



		Year of introducing the good

		

		

		



		

		

		

		



		

		2003

		

		



		practice (roughly):

		

		

		



		

		

		

		



		Year of update

		

		

		



		

		

		

		



		(if applicable)
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The issue addressed by the good practise

(i.e. Challenge) l max. 500 characters
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Internet address where further information on the good practice is available:



Date of submission



(dd/mm/yyyy)



Other related materials considered useful



(request to attach documents)






To ensure findings in audit report are fair and accurate and agreed with auditee

















The Performance Audit Report is prepared by the responsible Audit Manager, along with his/her audit team. It is then reviewed by the responsible Assistant Auditor General, Deputy Auditor General and Auditor General. Final approval is by Auditor General. Subsequently, the draft is sent to the key auditee (usually the Permanent Secretary of the Ministry concerned) for feedback.  Feedback is obtained from the parties that are essentially responsible for the activities that have been examined, namely the auditee/s and the respective Ministry.



Together with the draft report, NAO forwards an invitation by means of a letter to the Permanent Secretary of the Ministry (responsible for the audit subject area)  to attend a meeting referred to as the “Exit Conference.” This meeting would normally be held around two to three weeks from the date of despatch of the draft report to the Permanent Secretary. The Permanent Secretary is accompanied by the key auditees during this meeting.



The exit conference meeting is then arranged between the NAO and the auditees. The purpose is to discuss the findings, conclusions and recommendations of the report. The meeting is also intended to finalise auditees’ written replies to the findings and observations of the audit.



Following the amendments made by the Audit Team with their Manager,   the  review of the revised report (where applicable) is made by Senior Management (Assistant Auditor General, Deputy Auditor General and Auditor General).  Final version of report is approved by Auditor General, sent for publication, and then presented to the Speaker of the House of Representatives.  Latter tables it on the House of Representatives.  At this point, the report is made public by having it uploaded on the NAO website.  A Press Release with link to the report is also made.
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Not on website. Information on Exit Conference can be found in NAO (Malta) Performance Audit Manual, an electronic copy of which is found in NAO Intranet.







27/04/2011
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