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SAl's name National Audit Office

Country Malta

. . Effective planning of Individual Performance Audits
Title of the good practice

Indication the GP document topic the good practice can be classified under

|. Governance
I.1 Risk Management System 1.2 Performance Indicators
1.3 Self-Assessment of the Organisation I.4 Peer Review
1.5 Other GPs connected to governance

II. Audit matters

El I1.1 Selection of Audit Tasks El II.2 Supporting the Audit Process
1.3 Cooperation with the Auditee during the Audit |:| I1.4 Monitoring Audit Impact
Process

|:| I1.5 Quality Review of Completed Audits |:| I1.6 Other GPs connected to professional audit work
Ill. Human resources

1.1 Staff Performance Appraisal [1.2 Professional Training
I11.3 Staff Satisfaction 1.4 Other GPs connected to human resources

IV. Communication

[ ] v.1 Internal Communication and Dialogue IV.2 External Communication and Relationship with

Stakeholder
|:| IV.3 Other GPs connected to communication

V.
|:| Other

Indication of the ISSAI 40/1SQC 1 element the good practice can be classified under

1. Leadership responsibilities for quality within |:| 2. Relevant ethical requirements
the firm
3. Acceptance and continuance of client |:| 4. Human resources
relationships and specific engagements

El 5. Engagement performance |:| 6. Monitoring

Data of contact person

Name Brian Vella
E-mail adress brian.vella@gov.mt
Year of introducing 2000

the good practice (roughly)

Year of update (if applicable) 2019



Volgyesi
Beírt szöveg
II. Audit matters

Volgyesi
Beírt szöveg

Volgyesi
Beírt szöveg
III. Human resources 

Volgyesi
Beírt szöveg
IV. Communication

Volgyesi
Beírt szöveg
V. 
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radocza
Indication the GP document topic the good practice can be classified under

radocza
I. Governance

radocza
Year of update (if applicable)

radocza
Data of contact person

radocza
Name

radocza
E-mail adress

radocza
Year of introducing 

the good practice (roughly)

Admin
I.1 Risk Management System

Admin
I.3 Self-Assessment of the Organisation

Admin
I.5 Other GPs connected to governance

Admin
I.2 Performance lndicators 

Admin
I.4 Peer Review

Admin
II.1 Selection of Audit Tasks

Admin
II.3 Cooperation with the Auditee during the Audit Process

Admin
II.5 Quality Review of Completed Audits

Admin
II.2 Supporting the Audit Process

Admin
II.4 Monitoring Audit Impact

Admin
II.6 Other GPs connected to professional audit work

Admin
III.1 Staff Performance Appraisal

Admin
III.3 Staff Satisfaction

Admin
III.2 Professional Training

Admin
III.4 Other GPs connected to human resources

Admin
IV.1 Internal Communication and Dialogue

Admin
IV.3 Other GPs connected to communication

Admin
IV.2 External Communication and Relationship with Stakeholder

Admin
Other

Admin
lndication of the ISSAl 40/ISQC 1 element the good practice can be classified under

Admin
1. Leadership responsibilities for quality within the firm

Admin
3. Acceptance and continuance of client relationships and specific engagements

Admin
5. Engagement performance

Admin
2. Relevant ethical requirements

Admin
4. Human resources

Admin
6. Monitoring


The issue addressed by
the good practice

(i.e. Challenge)
maximum 500 characters

Short description of
the good practice
maximum 1500 characters

Internet adress where
further information on
the good practice is available

Date of submission

Other ralated materials
considered useful
(request to attach documents)

Planning to ensure effective and efficient examination of performance audit area.

The planning of individual performance audits commences when audit teams acquire
comprehensive knowledge of the topic or area to be audited. A summary of the
information collected is presented in a Study Proposal.

The next stage in the planning process often involves the performance of a
preliminary study. This study creates an audit framework that determines what will
be examined, through the preparation of an Issue Analysis, and how the audit will
be carried out (The Issue Analysis is part of the Issue Analysis Drawing Conclusions
Approach - IADC). It also includes the audit timetable and resources. The
preliminary study supports the future audit and states how the work should proceed.

A pilot study of the proposed audit area may be performed. When performing a pilot
study, the proposed methodology of the audit is tested on a limited population to
ascertain initial results and to determine the feasibility of the audit.

Once the viability of the audit has been determined, detailed planning of the audit is
carried out, and included in an audit plan.

Following endorsement of the audit plan by the Assistant Auditor General, Deputy
Auditor General and Auditor General, an audit entry meeting termed "entry
conference" is held. The entry conference is attended by officials from the NAO and
the Permanent Secretary (who may be accompanied by other auditees) responsible
for the audit subject area, During this meeting, the audit objectives and way forward
are discussed.

Not on website. Found in Performance Audit Manual on NAO Intranet (not publicly
available)
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maximum 500 characters

radocza
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maximum 1500 characters

radocza
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The next stage in the planning process often involves the performance of a preliminary study.  This study creates an audit framework that determines what will be examined, through the preparation of an Issue Analysis,   and how the audit will be carried out (The Issue Analysis is part of the Issue Analysis Drawing Conclusions Approach - IADC).   It also includes the audit timetable and resources. The preliminary study supports the future audit and states how the work should proceed.

A pilot study of the proposed audit area may be performed. When performing a pilot study, the proposed methodology of the audit is tested on a limited population to ascertain initial results and to determine the feasibility of the audit.

Once the viability of the audit has been determined, detailed planning of the audit is carried out, and included in an audit plan. 

Following endorsement of the audit plan by the Assistant Auditor General, Deputy Auditor General and Auditor General, an audit entry meeting termed "entry conference" is held. The entry conference is attended by officials from the NAO and  the Permanent Secretary (who may be accompanied by other auditees) responsible for the audit subject area, During this meeting, the audit objectives and way forward are discussed.
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