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Good Practices Template for EUROSAI members

SAl's name Supreme Audit Office

Country Slovakia

. . Central procurement
Title of the good practice P

Indication the GP document topic the good practice can be classified under

|. Governance
I.1 Risk Management System O | .2 Performance Indicators
1.3 Self-Assessment of the Organisation I.4 Peer Review
1.5 Other GPs connected to governance

II. Audit matters

El I1.1 Selection of Audit Tasks |:| II.2 Supporting the Audit Process
1.3 Cooperation with the Auditee during the Audit |:| I1.4 Monitoring Audit Impact
Process

|:| I1.5 Quality Review of Completed Audits |:| I1.6 Other GPs connected to professional audit work
Ill. Human resources

1.1 Staff Performance Appraisal [1.2 Professional Training
I11.3 Staff Satisfaction 1.4 Other GPs connected to human resources

IV. Communication

[ ] v.1 Internal Communication and Dialogue IV.2 External Communication and Relationship with

Stakeholder
|:| IV.3 Other GPs connected to communication

V.
|:| Other

Indication of the ISSAI 40/1SQC 1 element the good practice can be classified under

1. Leadership responsibilities for quality within |:| 2. Relevant ethical requirements
the firm
3. Acceptance and continuance of client |:| 4. Human resources
relationships and specific engagements

El 5. Engagement performance |:| 6. Monitoring

Data of contact person

Name Imrich Gal

E-mail adress imrich.gal@nku.gov.sk

Year of introducing

the good practice (roughly) 2018

Year of update (if applicable)



Volgyesi
Beírt szöveg
II. Audit matters

Volgyesi
Beírt szöveg

Volgyesi
Beírt szöveg
III. Human resources 

Volgyesi
Beírt szöveg
IV. Communication

Volgyesi
Beírt szöveg
V. 

radocza
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radocza
SAI's name

radocza
Title of the good practice

radocza
Country

radocza
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radocza
Indication the GP document topic the good practice can be classified under

radocza
I. Governance

radocza
Year of update (if applicable)

radocza
Data of contact person

radocza
Name

radocza
E-mail adress

radocza
Year of introducing 

the good practice (roughly)

Admin
I.1 Risk Management System

Admin
I.3 Self-Assessment of the Organisation

Admin
I.5 Other GPs connected to governance

Admin
I.2 Performance lndicators 

Admin
I.4 Peer Review

Admin
II.1 Selection of Audit Tasks

Admin
II.3 Cooperation with the Auditee during the Audit Process

Admin
II.5 Quality Review of Completed Audits

Admin
II.2 Supporting the Audit Process

Admin
II.4 Monitoring Audit Impact

Admin
II.6 Other GPs connected to professional audit work

Admin
III.1 Staff Performance Appraisal

Admin
III.3 Staff Satisfaction

Admin
III.2 Professional Training

Admin
III.4 Other GPs connected to human resources

Admin
IV.1 Internal Communication and Dialogue

Admin
IV.3 Other GPs connected to communication

Admin
IV.2 External Communication and Relationship with Stakeholder

Admin
Other

Admin
lndication of the ISSAl 40/ISQC 1 element the good practice can be classified under

Admin
1. Leadership responsibilities for quality within the firm

Admin
3. Acceptance and continuance of client relationships and specific engagements

Admin
5. Engagement performance

Admin
2. Relevant ethical requirements

Admin
4. Human resources

Admin
6. Monitoring


The issue addressed by
the good practice

(i.e. Challenge)
maximum 500 characters

Short description of
the good practice
maximum 1500 characters

Internet adress where
further information on
the good practice is available

Date of submission

Other ralated materials
considered useful
(request to attach documents)

The SAO SR has checked the new system of central procurement of goods and
services within the health sector. It was the auditors who proposed to the health
sector to introduce centralized procurement as one of the systemic measures
following the cross-sectional audit performed by the SAO SR in the hospitals during
2016-2017.

The SAO SR maintains that the centralization of the area purchases leads to a more
efficient, more efficient use of public funds. Thanks to this, the Ministry of Health
saved by one central procurement of almost 8 million EUR. The original estimated
value of the contract related to the purchase of 7,200 beds for hospitals was 28
million EUR.

The SAO SR used a methodology based on the good practice of other European
SAls and the savings of the funds calculated as the difference between the prices
which the suppliers submitted as the first bid in the competition (opening envelopes)
and the lowest amount after the electronic auction. According to the auditors, the
savings thus calculated provide a more realistic picture of the amount of money
saved.

Based on examples of good practice, the SAO recommended to the management of
the sector to incorporate the benchmarking obligation in the procurement process,
comparison of real-traded prices in Slovakia, as well as in neighbouring countries,
before the public tender is announced, or by determining the estimated value of the
contract.

on request

24/01/2019

on request
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the good practice

(i.e. Challenge)

maximum 500 characters

radocza
Short description of the good practice

maximum 1500 characters

radocza
Internet adress where

further information on

the good practice is available

radocza
Other ralated materials

considered useful

(request to attach documents)
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Date of submission
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