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Good Practices Template for EUROSAI members

SAl's name SFAO (Swiss Federal Audit Office)

Country Switzerland

"pop-up" training centre (yearl
Title of the good practice pop-up 9 (vearly)

Indication the GP document topic the good practice can be classified under

|. Governance
I.1 Risk Management System 1.2 Performance Indicators
1.3 Self-Assessment of the Organisation I.4 Peer Review
1.5 Other GPs connected to governance

II. Audit matters

|:| I1.1 Selection of Audit Tasks |:| II.2 Supporting the Audit Process
1.3 Cooperation with the Auditee during the Audit |:| I1.4 Monitoring Audit Impact
Process

|:| I1.5 Quality Review of Completed Audits |:| I1.6 Other GPs connected to professional audit work
Ill. Human resources

1.1 Staff Performance Appraisal O | 1.2 Professional Training
I11.3 Staff Satisfaction 1.4 Other GPs connected to human resources

IV. Communication

[ ] v.1 Internal Communication and Dialogue IV.2 External Communication and Relationship with

Stakeholder
|:| IV.3 Other GPs connected to communication

V.
|:| Other

Indication of the ISSAI 40/1SQC 1 element the good practice can be classified under

1. Leadership responsibilities for quality within |:| 2. Relevant ethical requirements
the firm
3. Acceptance and continuance of client El 4. Human resources
relationships and specific engagements

|:| 5. Engagement performance |:| 6. Monitoring

Data of contact person

Name Eric-Serge Jeannet

E-mail adress eric-serge.jeannet@efk.admin.ch
Year of mtrodu.cmg 2001
the good practice (roughly)
Year of update (if applicable) yearly



Volgyesi
Beírt szöveg
II. Audit matters

Volgyesi
Beírt szöveg

Volgyesi
Beírt szöveg
III. Human resources 

Volgyesi
Beírt szöveg
IV. Communication

Volgyesi
Beírt szöveg
V. 
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radocza
SAI's name

radocza
Title of the good practice

radocza
Country
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radocza
Indication the GP document topic the good practice can be classified under

radocza
I. Governance

radocza
Year of update (if applicable)

radocza
Data of contact person

radocza
Name

radocza
E-mail adress

radocza
Year of introducing 

the good practice (roughly)

Admin
I.1 Risk Management System

Admin
I.3 Self-Assessment of the Organisation

Admin
I.5 Other GPs connected to governance

Admin
I.2 Performance lndicators 

Admin
I.4 Peer Review

Admin
II.1 Selection of Audit Tasks

Admin
II.3 Cooperation with the Auditee during the Audit Process

Admin
II.5 Quality Review of Completed Audits

Admin
II.2 Supporting the Audit Process

Admin
II.4 Monitoring Audit Impact

Admin
II.6 Other GPs connected to professional audit work

Admin
III.1 Staff Performance Appraisal

Admin
III.3 Staff Satisfaction

Admin
III.2 Professional Training

Admin
III.4 Other GPs connected to human resources

Admin
IV.1 Internal Communication and Dialogue

Admin
IV.3 Other GPs connected to communication

Admin
IV.2 External Communication and Relationship with Stakeholder

Admin
Other

Admin
lndication of the ISSAl 40/ISQC 1 element the good practice can be classified under

Admin
1. Leadership responsibilities for quality within the firm

Admin
3. Acceptance and continuance of client relationships and specific engagements

Admin
5. Engagement performance

Admin
2. Relevant ethical requirements

Admin
4. Human resources

Admin
6. Monitoring


The issue addressed by
the good practice

(i.e. Challenge)
maximum 500 characters

Short description of
the good practicemaximum
1500 characters

Internet adress where
further information on
the good practice is available

Date of submission

Other ralated materials
considered useful
(request to attach documents)

The "pop-up" training centre aims at introducing new skills and techniques, spreading
knowledge gained from external training, sharing experiences and good practices. It
allows for a tailor-made training programme for a large number of auditors at a
reasonable cost.

Every year in January, the SFAO runs a “pop-up”-training centre mainly for his staff
members (auditors and others). The trainers are either in-house or external experts,
depending on the knowledge available within the SFAO and the specific training
needs. These needs are identified during the annual Quality Review (management)
and on an ongoing basis by the employees and their superiors. The identification of
needs also serves to train employees on specific quality issues. The January training
session is, therefore, a key element of the Quality Management System.

The auditors and other staff members make their choice among a vast range of
training courses, based on their own needs and on the suggestions of their superiors.
The training programme includes courses in audit skills and competences, IT audit,
personal development, social and communication skills etc. Some courses are given
jointly by in-house auditors and external experts.

The training courses take place at the premises of the Training Centre of the Swiss
Confederation and, to a lesser degree, at the promises of the SFAO. The set-up of
the two-week training session implies a complex and work-intensive preparation.

Each training course is evaluated and may be scheduled again the following year, in
the same or an updated form and depending on staff's interest. The participants
obtain a written confirmation of the training (certificate). Most of the training hours
qualify for continuing education credits.
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The auditors and other staff members make their choice among a vast range of training courses, based on their own needs and on the suggestions of their superiors. The training programme includes courses in audit skills and competences, IT audit, personal development, social and communication skills etc. Some courses are given jointly by in-house auditors and external experts.

The training courses take place at the premises of the Training Centre of the Swiss Confederation and, to a lesser degree, at the promises of the SFAO. The set-up of the two-week training session implies a complex and work-intensive preparation. 

Each training course is evaluated and may be scheduled again the following year, in the same or an updated form and depending on staff's interest. The participants obtain a written confirmation of the training (certificate). Most of the training hours qualify for continuing education credits.
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